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Global Outlook

Factors Global Supply 
Chains Are Struggling 
With

Global Economic Uncertainty

Shifting Geopolitical Relations  

Regulatory Compliance

Sustainability Urgency

Changing Consumer Demands

Labor Shortages

Cybersecurity



Global Outlook

To Address The Supply 
Chain Challenges

Prepare Contingency Plans

Embrace Cutting-Edge Technology

Fortify Cyber Defenses

Diversify Sourcing & Fulfillment 
(On-Shoring and Near-Shoring)

Foster Supply Chain Resilience

Keep Liquidity in Your Business



The growth of international flows is keeping pace with the growth of domestic activity.

What Happened: 
Globalization or Deglobalization

Source: DHL *2024 projected data
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Resilience of global trade through successive shocks

What Happened: World Trade Activity

Source:DHL Trade Growth Atlas 2025   *2024 forecast  
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Despite Uncertainties, Global Trade Volume Continues to Increase

Global Trade Outlook

Source: Boston Consulting Group, Great Powers, Geopolitics, and the Future of Trade, January 2025 

• China’s trade volume with the US and Europe is projected to shrink

• The biggest increase is expected between China and ASEAN
• Trade change:  Türkiye & Russia USD 69 billion      

Türkiye & EU USD 78 billion

Change in Global Trade of Goods 
(2033 VS. 2023, constant 2010 USD billions)
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A Seismic Shift In Supply Chain Strategy

Logistics Sector Global Outlook

Source: FTI Consulting

11.6% of CAGR is expected from 2023 to 2030 The Global Logistics Market Size, trillion USD

CAGR 
(2023-2030)

Middle  East & Africa 9.4%

North America 11.3%

Latin America 10.2%

Europe 12.0%

Asia-Pasific 11.9%

TOTAL 11.6%
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Logistics sector continues to grow strongly 
on a global scale

Expected more 
than double
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Working Hours 
Intersect with
16 Time Zones

Exporting 85%
of its production

Exporting 87%
of its production

Production 
base for MENA

Its largest production 
facility worldwide

89 countries 22 countries

80 countries 30 countries

70 countries66 countries

Exporting 75%
of its production

103 countries

PROXIMITY
TO MAJOR MARKETS 

1.3 billion people, $10.3T import 
and $32.1T GDP in Europe, 

MENA and Central Asia
at 4-hour flight-distance 

CONNECTIVITY
Turkish Airlines 

connects you to 353
destinations in 131

countries

MANUFACTURING 
& EXPORT HUB 

FOR 
MULTINATIONALS

AS WELL AS MANAGEMENT, 
LOGISTICS, PROCUREMENT 

& TRAINING HUB FOR 
MULTINATIONALS

Hub for Multinationals to Manufacture, Export and Manage

Strategic Location



Source: IMF; Ministry of Trade, TurkStat, World Bank, Population as of 2023
*in ratification process
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+

+

in 30 countries
with Free Trade
Agreements

UAE UKRAINE
*

Domestic Market + EU Market + Free Trade Area

Domestic + Accessible Markets

Customs Union with the EU
allows direct access to the EU Market 449

MILLION
in EU



Strategic location and enhanced production capabilities attracting multinationals to invest for export

Trade Activity

Source: TurkStat, ITC
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Upgraded logistics infrastructure increased foreign trade activities across the globe

Trade Activity with Country Groups

Source:  Turkstat, Ministry of Trade
*Shares in Total
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Exports and imports by value of goods and by mode of transportation

Logistics Activity in Türkiye

Source:  Turkstat
Note: Share of other modes (Postal and courier activities) are about 0,7% in export and 11,7% in import for 2024.
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Major Players in Logistics Industry



New Logistics Master Plan
Logistics master plan outlines ambitious targets

2035
(Long Term)

987Export
Billion $

Transit
Income
Billion $

Cost
Saving
Billion $

21454

25 113

2053
(Vision)

Source: Ministry of Transport and Infrastructure 

470
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A330F Range

B777F Range

~2 Hours
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In 7 hours flight distance:
▪ 40% of World’s passenger & cargo traffic
▪ Over 60 capitals
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Range
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7 Hours Distance
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Wide-Body Aircraft

Narrow-Body Aircraft

Fleet
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24 Freighter

B777F Range
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104 freighter destinations 
It is expected to reach 120 destinations by 2028

İstanbul as a Mega Hub
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Türkiye Offers a Reliable Nearshoring Hub

Nearshoring

Source: QIMA 2024 Q3 Barometer

US and EU top sourcing marketsThanks to 
• its geographic proximity to Europe, 
• competitive production costs,
• evolving industrial capacity, 
• political stability, and 
• peaceful international relations, 

TÜRKİYE

has become an increasingly attractive hub for 
nearshoring and friendshoring strategies.
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Türkiye Offers a Reliable Nearshoring Hub

Nearshoring

Source: QIMA 2024 Q3 Barometer

Top Sourcing Partners of the EU-based Businesses

Amid rising global economic uncertainty
Türkiye distinguishes itself among its peers as a 

favorable nearshoring destination.
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The logistics and transportation sector promotes Türkiye’s twin transition.

Twin Transition

Source: Ministry of Energy and Recources
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Türkiye has expanded its e-government services, making public services more accessible and efficient online.

Twin Transition

Source: 12th Development Plan
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Türkiye 2053 Net Zero Emissions Target

Green Deal

Source: Ministry of Transport and Infrastructure 
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Growing 
renewables 
sector1

Türkiye’s Competitive Advantages in The Green Deal Period 

Green Deal

Türkiye to be more lucrative 
location for three reasons

2Less shipping 
distance 
provides less 
carbon 
footprint

Growing 
infrastructure 
investments3



Digital solutions in the field of city logistics continue to shape the industry. 

City Logistics

Source: Statistica, TÜİK, TÜSİAD Transportation and Logistics Working Group
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Growing market demands more investment

City Logistics

Source: BTK
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2053 Vision: A global hub for transportation and logistics.

3PL Logistics

Source: Ministry of Trade, Pwc
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Major International 3PL Providers

The logistics and transportation sector in Türkiye comprises
2.5 percent of global logistics exports, ranking 11th worldwide

$100b Turkish Logistics Market
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Recent Outstanding Deals in Logistics Sector (2023-2025)

3PL Logistics

Acquisition

Acquisition

Acquisition

Merger

Acquisition

Transocean Shipping

Boğaziçi Express

Joint Venture

ACT GlobalAcquisitionAcquisition

YARIMCA PORT
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