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Global Outlook
Globalization or Deglobalization

The growth of international flows is keeping pace.

Global Connectedness Index Depth Four Pillars of Global Connectedness
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Global Outlook

The growth of international flows is keeping pace.
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Global Outlook

Despite uncertainties, global trade volume continues to increase.

* India and ASEAN are rising as new power centres in global trade
« China is shifting away from the West and deeping ties with emerging markets

Global Export of Goods

Plurilateralists’ (,,32‘2?;)

35
30 9
2.5% of CAGR United States
25
20
15
10
5
Rest of world M BRICS+ y
0 (excluding China) (+50)
2024 2034 (projected)
2034 Total Global Goods Exports Estimated Change in Trade of Goods
(2010 REAL US $T) (2034 VS. 2024, REAL 2010 US $B)

Line color represents total global trade CAGR (%) from 2024 to 2034.
) ) . Line width and number in parentheses represent total change in trade flows 2034 vs 2024 @ <0% 0-2,5% @>2.5%)
Source: Boston Consulting Group, Global Trade Report 2026, Trade in Transition How N ) ) B )
1 plurilateralists include members of the EU, the European Free Trade Association, the Comprehensive and Progressive Agreement for Trans-Pacific Partnership, Costa Rica, Morocco, and South Korea.
to prepa re for a patchwork Wor|d Order Intra-plurilateralist trade excludes intra-EU trade.



Global Outlook

Global logistics is set to more than double in size by 2030.

11.6% of CAGR is expected from 2023 to 2030 The Global Logistics Market Size, trillion USD
20
CAGR 18,24
(2023-2030)
Expected more
. . than doubl
Middle East & Africa 9.4% © an dotble
North America M.3%
Latin America 10.2% 10
Europe 12.0%
Asia-Pasific 11.9% 5
TOTAL 1.6%
0,33 0,46
0
Logistics sector continues to grow strongly 2023 2030

onag lobal scale m Middle East & Africa ® North America ®Latin America mEurope HAsia-Pasific ®TOTAL

Source: FTI Consulting
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Strategic Location

Hub for Multinationals to Manufacture, Export and Manage

Working Hours L

A TO MAJOR MARKETS CONNECTIVITY MANUFACTURING AS WELL AS MANAGEMENT,
Intersect Wlth 1.3 billion people, $10.3T import Turkish Airlines & EXPORT HUB LOGISTICS, PROCUREMENT
and $32.1T GDP in Europe, connects you to 353 FOR & TRAINING HUB FOR
MENA and Central Asia destinations in 131 MULTINATIONALS MULTINATIONALS

16 Time Zones at 4-hour flight-distance countries

rgit B Mi BO /S/H/ (%¢)

GE Health
Cargill B Microsoft SS B/S/H ealthcare
66 countries 70 countries Production Its largest production 89 countries 22 countries

base for MENA facility worldwide

@ kvip  ®TovoTa f;)ﬁ @

RENAUKT: . novo nordisk”
Exporting 75% 80 countries 103 countries 30 countries
of its production

Exporting 85% E>.<porting 87%
of its production of its production



Domestic + Accessible Markets

Domestic Market + EU Market + Free Trade Area

86.1 Million

in Turkiye
C* . y

450 Million »

in EU Free Access to

1
Billion

Consumers

Free Trade
------------- Agreements with 30
countries

Source: World Bank
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Trade Activity

Strategic location and enhanced production capabilities attracting multinationals to invest for export.

MERCHANDISE EXPORTS NUMBER OF EXPORT PRODUCTS TORKIYE'S SHARE IN GLOBAL
BY GEOGRAPHY OVER USD 1 BILLION A e N SLS
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Exports of Goods in Turkiye and the World
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Trade Volume with Country Groups

Enhanced logistics infrastructure contributes to the growth of international trade.

Europe

(Other)
EU 27

North America :
Asia
R
Central America North Africa
& Caribbean
The Near &
Middle East Australia &

New Zealand

South America Africa (Other)

Source: Turkstat, Ministry of Trade
Value: Billion $ Total (Export+Import) in 2025 - Other Regions 20.3 billion $



Logistics Activity in Turkiye

With a strong positive correlation, both GDP and the Transport and Storage sector have been growing steadily.

Change Ratio of GDP and Transport and Share of Transport and Storage Sector in GDP (%)

Storage (%) 10,0
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GDP (current prices) Transportation & Storage 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Turkstat



Logistics Activity in Turkiye

Turkiye provides favorable opportunities in all transportation modes.
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Logistics Activity in Turkiye

Since 2010, transportation sector has higher revenue than the expense.

Transport Activities in Balance of Payments
(Million $)
(2013-2025)
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International Service Trade Statistics
(2018-2024)
(Travel excluded)
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Logistics Activity in Turkiye

Turkiye's logistics sector aims to rank among the top 25 globally by 2028.*

Logistics Performance Index (LPI) Ranks 2018-2023
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B LPI Grouped
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B Timeliness

Source: Logistics Performance Index (LPI) 2023
* Goals set in the 12th Development Plan
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Tarkiye is ranked @

best country in logistics

out of 139 economies.

Customs score

International shipments

Logistics competence and
quality score
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3.4

3.0
3.4
3.4
3.5
3.6

3.5



Logistics Activity in Turkiye

Connectivity and logistics capabilities of Turkiye has been steadily growing over the past 5 years.

Liner Shipping Connectivity Index (LSCI) The Six Components of LSCI
450
The number of scheduled ships
400 /
350
The total deployed annual capacity in TEU
300
/

250 - The number or regular liner shipping

services from and to the country
200 ———

The number of liner shipping companies
150 that provide services from and to the

country
100 i
The number of other countries that are

connected to the country through direct
50 liner shipping services

2020 2021 2022 2023 2024 2025 The average size in TEU of the ShipS deployed by

the scheduled service
TUrkiye  ems|tgly esspPoland e=|ndia e——Creece == |srael

Source: UNCTAD, Global Infrastructure Connectivity Index



Logistics Activity in Turkiye

Connectivity and logistics capabilities of Turkiye has been steadily growing over the past 5 years.

Agility Emerging Markets Logistics Index 2026 .
Turkiye is ranked
12 . ..
best country in logistics
10 out of 50 emerging
markets.
8
6 Domestic opportunities
4
International opportunities
2
. Business fundamentals
China India Saudi Arabia Turkiye Russia Brazil Egypt
I Domestic Logistics Opportunities International Logistics Opportunities
. - _ Digital Readiness
I Business Fundamentals I Digital Readiness
e Overall

Source: Agility Emerging Market Index 2026
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Major Players in Logistics Industry
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New Logistics Master Plan

Logistics master plan outlines ambitious targets

Export
Billion $

Transit
Income
Billion $

Cost
Saving
Billion $

2035 2053

(Long Term) (Vision)

Source: Ministry of Transport and Infrastructure



TURKIYE'S LOGISTICS CAPABILITIES
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GLOBAL
Q CHALLENGES

Russia -
Ukraine War
Israel’s

Aggressions in

the Region

............... Iran -
USA/Israel War

------

Panama Canal

Red Sea Crisis



™ TURKIYE'S LOGISTICS
== ADVANTAGES

TUrkiye; your resilient partner, providing diverse routes
through every crisis

INTERMODEL MIDDLE CORRIDOR
SOLUTIONS

Drewry WCI: Shanghai to Rotterdam

®)

$6.000 NEW DEVELOPMENT ROAD
$5.000
$4.000
$3.000
$2.000
CURRENT
PLANNING ========
$1.000
%0 SUEZ CANAL ROUTE THE CAPE ROUTE
JIIIILLLAA00RDAALER 18.250 KM 25.000 KM
0333855885 35539883085%8 5
QZzoQrou 22353500 z000 =
ﬁggméwgm@é®g~é:gggg8m 25.5 Days 34 Days




THE RISE OF THE
MIDDLE CORRIDOR

- Offers diversification to the traditional routes
- Europe-Asia in 15 days
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Strengths Opportunities

Strategic Location Infrastructure Development
Diversification Trade Growth

Growing Market Economic Initiatives
Governmental Supports Shift in Trade Patterns

Potential of 130,000 TEU/year
4.5 million ton; 55,000 TEU in 2024
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ZANGEZUR
CORRIDOR

~

With the Zangezur Corridor, Baku Port will be directly connected to Turkiye RUSSIA
Tbilisi
GEORGIA o
Ankara Kars e AZERBAIJAN
o N\ ARMENIA -0
224 KM > g
o ,/
Dilucu® o
. . ‘Horadiz
TURKIYE o
-
®\Van e
Ordubad
IRAN
KARS-DILUCU ORDUBAD-NAKHCHIVAN- ZANGEZUR-AZERBAIJAN —_— ;
RAILWAY ARMENIA BORDER PART Planned Railways
224 KM 158 KM 166 KM Railways Renovation
New Railway Route Railway Renovation New Railway Route planned Highways
14 KM 43 KM

New Railway Route Azerbaijan-Russia Railways



REPUBLIC OF TURKIYE
INVESTMENTS

615 KM
Railway

615 KM
Railway

7,8 Billion $
Total Investment

SERBIA

o~ A

MACEDONIA

GREECE

REPUBLIC OF IRAQ
INVESTMENTS

1200 KM
Railway + Highway

2x3
Highway

20 Billion $
Total Investment

ROMANIA

THE DEVELOPMENT ROAD

This new route will enable the cargo to be transported from India and
East Asia to Europe via Irag and Turkiye.

BULGARIA

ANNUAL
CAPACITY

4.7 Million
TEU Container

55 Million Ton
Bulk Cargo
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TURKIYE'S LOGISTICS
CAPABILITIES

EUROPE SEA / EXPORT osLO
20 DAYS
HELSINKI
GOTHENBURG 20 DAYS
19 DAYS
AARHUS TALLINN
LIVERPOOL 16 DEYE 22 DAYS
14DAYS
o
:'IOI;"AE\'ZN ROTTERDAM,; HAMBURG 21 DAYS
15 DAYS 12 DAYS KLAIPEDA
BREMERHAVEN 21 DAYS
G’g&’gg“p 13 DAYS
LE HAVRE
11 DAYS
GENOA
MARSEILLE-FOS 5 pays TRIESTE
5 DAYS 3 DAYS
BARCELONA LA SPEZIA
ODESSA
4 DAY
SINESS 6 DAYS S e
7DAYS yaLENCIA
6 DAYS CONSTANTA
ALGECIRAS T
6 DAYS
GIOIA TAURO THESSALONIKI
4 DAYS 2 DAYS

PIRAEUS
2 DAY

ST.
PETERSBURG
22 DAYS

NOVOROSSIYSK
3 DAYS

POTI
3 DAYS



TURKIYE'S LOGISTICS

CAPABILITIES

ASIA SEA / EXPORT

BEIRUT
3 DAYS
HAIFA
3 DAYS
KUWAIT
19 DAYS

KING ABDULLAH PORT
8 DAYS

DUBAI, JEBEL ALI
15 DAYS

SALALAH
12 DAYS

KARACHI
18 DAYS

MUNDRA
18 DAYS

MUMBAI
16 DAYS

COLOMBO
18 DAYS

TIANJIN
27 DAYS,

BUSAN
31 DAYS

SHANGHAI
26 DAYS

NINGBO-ZHOUSHAN
28 DAYS

FUZHOU
32 DAYS
GUANGZHAOU HARBOR
32 DAYS, KAOHSIUNG
30 DAYS
HONG KGNG, S.A.R
31 DAYS
MANILA
LAEM CHABANG @HDAYS
29 DAYS
HO CHI MINH
29 DAYS
PORT KLANG
20 DAYS
SINGAPORE
TANJUNG PELEPAS @ 20/DAYS

22 DAYS

JAKARTA (TANJUNG PRIOK)
27 DAYS

TOKYO
35 DAYS,
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TURKIYE'S LOGISTICS
CAPABILITIES

AFRICA SEA / EXPORT

ALGIERS
TANGER  5DAYS
6 DAYS BIZERTE
7DAYS ° LA GOULETTE
7 DAYS
CASABLANCA TRIPOLI PORT SAID
8 DAYS 7 DAYS
NIRRT ALEXANDRIA |2 DAYS
R 4 DAYS
DAKAR
15 DAYS
ADEN
12 DAYS
LAGOS PORT
26 DAYS
MOMBASA
20 DAYS
DURBAN
35 DAYS
CAPE TOWN

33 DAYS
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TURKIYE'S LOGISTICS

CAPABILITIES

NORTH AMERICA SEA / EXPORT

VANCOUVER
40 DAYS

SEATTLE
35 DAYS

LOS ANGELES
33 DAYS

VERACRUZ
30 DAYS

MONTREAL
24 DAYS
NEW JERSEY
NORFOLK 18 DAYS
20 DAYS
SAVANNAH
22 DAYS
MIAMI
30 DAYS

VALENCIA

SINES



) TURKIYE'S LOGISTICS
—d CAPABILITIES

SOUTH AMERICA SEA / EXPORT siNEs  VALENCIA

CARTAGENA

27 DAYS
LA GUAIRA

33 DAYS

GUAYAQUIL
35 DAYS

CALLAO
37 DAYS

SANTOS
26 DAYS

MONTEVIDEO
BUENOS 30 DAYS
SAN ANTONIO AIRES
39 DAYS 30 DAYS



) TURKIYE’S LOGISTICS
—J CAPABILITIES

AUSTRALIA SEA / EXPORT

SSSSSSSSS

ADELAIDE Z{%’i@g AUCKLAND
40 DAYS 42 DAYS



TURKIYE'S LOGISTICS
CAPABILITIES

RIGA
EUROPE ROAD / EXPORT 5 DAYS
MOSCOW
5 DAYS
MINSK
MANCHESTER 4 DAYS
10 DAYS
BERLIN WARSAW
DUSSELDORF 4 DAYS 3 DAYS
4 DAYS
LONDON
9 DAYS PRAGUE KIEV
3 DAYS 2 DAYS
Zg::{cs"' VIENNA
ZDAYS BUDAPEST
2 DAYS
ZAGREB
3 DAYS
LYON BELGRAD BUGHAREST
4 DAYS 2DAYS 2 DAYS
SARAJEVO NEIA
3 DAYS 1 DR
SKOPJE
1 DAY
TIRANA

2 DAYS



TURKIYE’S LOGISTICS
CAPABILITIES

ASIA ROAD / EXPORT

ALMATY
13 DAYS
TBILISI
2 DAYS ;I'ZAS)I;|‘$:NT
BISHKEK
BAKU 14 DAYS
3 DAYS
DUSHANBE
14 DAYS
TEHRAN
4 DAYS
BAGHDAD
6 DAYS
AMMAN
6 DAYS

RIYADH
8 DAYS



TURKIYE'S LOGISTICS
CAPABILITIES

EUROPE RO - RO + ROAD

PORTO
9 DAYS

LISBON
9 DAYS

PARIS
8 DAYS
LYON
8 DAYS
SETE
4 DAYS
ZARAGOZA
4 DAYS
BARCELONA
6 DAYS
MADRID
4 DAYS
VALENCIA
6 DAYS

BERLIN
7 DAYS
FRANKFURT
7 DAYS
VIENNA
6 DAYS
LJUBLJANA
MILAN 5 DAYS
5 DAYS
TRIESTE
3 DAYS
BOLOGNA
5 DAYS
ROME
6 DAYS

ATHENS
4 DAYS

MINSK
8 DAYS
KIEV
8 DAYS
ILYICHEVSK

MOsSCow
10 DAYS



TURKIYE'S LOGISTICS
CAPABILITIES

EUROPE TRAIN / EXPORT

WARSAW

ROTTERDAM
8 DAYS BERLIN 7 DAYS

DUISBURG 8 DAYS

7 DAYS

PRAGUE
sl MUNICH PR
8 DAYS -

...... ' SLOVAKIA
LUDWIGSHAFEN — = = 7

7 DAYS
VIENNA .
5 DAYS BUDAPEST
4DAYS
® romaNIA
SERBIA o..

BULGARI;’



TURKIYE'S LOGISTICS
CAPABILITIES

1 DAYS
EUROPE RO - RO + BLOCK TRAIN STOCKHOLM
12 DAYS TALLINNI
10 DAYS
RIGA
10 DAYS
COPHENHAGEN
9 DAYS
MANCHESTER
9 DAYS
e BERLIN
10 DAYS
VENLO 8 DAYS WARSAW
8 DAYS 9 DAYS
PR NVaTURT || PRAGUE
8 DAYS
BRUSSELS
8 DAYS
VIENNA
6 DAYS
BASEL
7 DAYS BUDAPEST
8 DAYS

TRIESTE



TURKIYE'S LOGISTICS
CAPABILITIES

ASIA TRAIN / EXPORT

BAKU
6 DAYS

TURKMENBASHI
12 DAYS

ASHGABAT
15 DAYS

NUR SULTAN
22 DAYS
ALMATY
21 DAYS
TASHKENT
18 DAYS BISHKEK
20 DAYS
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TURKIYE'S LOGISTICS
CAPABILITIES

ASIA SEA / IMPORT

HAIFA
6 DAYS

DUBAI, JEBEL ALI
17 DAYS

KING ABDULLAH PORT
9 DAYS

NHAVA SHEVA
17 DAYS

BUSAN
37 DAYS

SHANGHAI
30 DAYS

SHENZHEN
26 DAYS

HO CHI MINH
28 DAYS

SINGAPORE
21 DAYS

TOKYO
37 DAYS



TURKIYE'S LOGISTICS
CAPABILITIES

EUROPE- N. AFRICA SEA / IMPORT OosLo
18 DAYS
LONDON
L ROTTERDAM
13 DAYS

ANTWERP

10 DAYS
SETE
4 DAYS MARSEILLE-FOS TRTESTE

4 DAYS 3 DAYS

BARCELONA e
7 DAYS 3 DAYS
CONSTANTA
1 DAYS
NOVOROSSIYSK
ALGIERS S
6 DAYS
PIRAEUS
2 DAYS
PORT SAID

6 DAYS
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TURKIYE'S LOGISTICS
CAPABILITIES

AMERICA SEA / IMPORT

LONG BEACH
60 DAYS

NORFOLK
25 DAYS

BUENAVENTURA
32 DAYS

SANTOS
27 DAYS
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GLOBAL TRENDS IN TURKIYE
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Nearshoring

Turkiye has become an increasingly attractive hub for nearshoring and friendshoring strategies.

. . Top 5 Sourcing Partners of the EU-based Businesses
Top sourcing countries for US and EU by 2025

75%

o
2024
2023 50%
2022
2021
2020 2%
2019
2018

0%

0% 20% 40% 60% 80% 100% China India Tirkiye Viet Nam Bangladesh
%

EChina ®mViet Nam ®India Bangladesh ®Turkiye Others

Source: QIMA 2025 Q1 Barometer



Nearshoring

Turkiye has become an increasingly attractive hub for nearshoring and friendshoring strategies.

Signed an agreement to
invest $1 billion in Turkiye to
establish a production
facility with an annual
capacity of 150,000 vehicles
and an R&D center, aiming
to start production by the
end of 2026.

@ Sal=eomp

Openedthe
factory in Avclilar.

saic) Pdr=IK

Have indicate their
plans for new
investments in
TUrkiye in the near
future.

SAMSUNG

Has started
production in
Tekirdagd.

FedEx

Express

Has opened up a
23,000-square- meter
facility in the Istanbul

Airport Cargo Zone,
whichis a hub that
integrates operations
on three continents.

Continuing its
investments in
Turkiye, unveiled its
Yenikdy Factory,
which it expanded
and modernized.

yr—= ) 7/

Eb. AV G —
Express

Inaugurated its R&D
center at Istanbul
Airport, marking

a pioneering
milestone in the
fast air cargo
transportation
industry.

amazon

Has opened up its first
logistics center in
Tarkiye in Tuzla,.

€L

Alibaba Group

Plansto build a
logistics hub adjacent
to Turkiye's Istanbul
Airport and a data
center in capital Ankara
with an investment
of more than USD
1 billion.

wSKYLlJEI_I_

Announced a
$1.6 billion
investment in
Tarkiye.

@

Has been
manufacturing the
Volkswagen
Transporter at the Ford
Otosan plant in
Kocaeli, Turkiye since
2022, exporting these
vehicles to various
international markets.

Mercedes-Benz

Has been producing
buses at the Hosdere
plantin Istanbul since
1995, exporting 83% of
them to over 70
countries across
Europe and the Middle
East.



Green Deal

Turkiye 2053 Net Zero Emissions Target

Share of Road in Freight Transportation
(%)
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Source: Ministry of Transport and Infrastructure



Green Deal

Turkiye's Competitive Advantages in The Green Deal

Growing
renewables
sector —

Less shipping
distance
provides less

carbon
footprint
\
C Y ) Growing
infrastructure
investments

Tuarkiye to be more lucrative

location for three reasons
000 \



City Logistics

Digital solutions in the field of city logistics continue to shape the industry.

Digital Commerce Transaction Value in

88,8% 25 3/4

Turkiye
175, -
2017-2027 Share of Million sq m of Internet
Internet Users LOgiStiCS Users Buy
2024 Supply Online
140,
136,9 .
E-Commerce Warehouse Capacity Growth
12 Forecast
0O 105, ’
(%)
) 11,4
[
Qo 9,
= = 7,5
35, =
3,
il
0, 0,
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2024 2025 2026 2027

Source: Statistica, TurkStat, TUSIAD Transportation and Logistics Working Group



City Logistics

As the market grows, it attracts more investment.

Major Retailers
Postal & Parcel Cargo

875,
{hepsi | €L e
i trendyol
burada Alibaba.com
525
§

w
(S
(=]

gittigidiyor amazon.comi

sirketidir

n‘.com

17

ul

691.07

2019/1 2020/1 2021/1 2022/1 2023/1 2024/1 2025/1

o

Source: BTK



3PL Logistics

2053 Vision: A global hub for transportation and logistics.

$100b Turkish Logistics Market Major International 3PL Providers

-Road -Railway -Air . Distribution Freight
-Maritime -Multi-modal Companies ot of TURKIYE
o . . . Europe & Middle
The logistics and transportation sector in Turkiye comprises sy East & Russia

2.5% of global logistics exports, ranking 11th worldwide.
3PL Market Size in Turkiye

CBIA Europe & Middle East

FedEx  Europe
CAGR 3.5 %
el (i) Europe & Russia

12’28 KUEHNE-+NAGEL

25

9,97 10,32

Europe & Russia

Billion USD
w

Willi Betz .
: & Middle East
Europe & Middle East
0 & Central Asia

2025 2026 2031

Source: Mordor Intelligence



3PL Logistics

Recent Outstanding Deals in Logistics Sector (2023-2025)

)’/ AR o el MNGkargo

=y aw= Acquisition P —
ﬂ:-__.:;___-:-;_—;

RDPSASBDP Acquisition » LOGISTICS

A MEMBER OF THE @PSA GROUP

v

ﬂ DFDS Acquisition H |JI l] | |LoGISTICS 40

R Transocean Shipping
- SAVINO DEL BENE® Acquisition

Global Logistics and Forwarding Company

v

Bogazici Express

<

Merger
DP WORLD

A

v

YARIMCA PORT

BOLLORE\ Acquisition

LOGISTICS

e yubigl inilge dcgodo Joint Venture

v

[
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795 AD PORTS GROUP <—

Ce\/‘\ Acquisition
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LOGISTICS
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nexus

OF THE \W/ RLD

* ¥ x

EEEEEEEEEEEE _
THE REPUBLIC OF TURKIYE

: @‘l INVESTMENT &
*Nas?.* FINANGE OFFICE

* %

X /InvestTurkey

@ /linvestinturkiye _en/



https://www.facebook.com/InvestTurkey/%23https:/www.facebook.com/InvestTurkey/
https://www.linkedin.com/company/invest-in-turkey/
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