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A GOVERNMENTAL AGENCY
REPORTING TO THE PRESIDENT

ACTING AS A
SOLUTION PARTNER

PRIVATE SECTOR APPROACH
WITH PUBLIC SECTOR CAPABILITIES

PRIVATE PUBLIC
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463
MILLION

in FTA AREA

85
MILLION

in TÜRKİYE

FTAs with 30
countries

Source: IMF; Ministry of Trade, TurkStat, Population as of 2021 *in ratification process

INVESTMENT ENVIRONMENT

DOMESTIC + ACCESSIBLE MARKETS
Customs Union with the EU allows direct access to the EU Market

448
MILLION

in EU

1
BILLION

CONSUMERS

F
R

E E A C C E S
S
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WorkingHours
Intersectwith
16 Time Zones

PROXIMITY
TO MAJOR MARKETS 
1.3 billion people and
$26T GDP in Europe, 

MENA and Central Asia
at 4 hour flight-distance

CONNECTIVITY
Turkish Airlines

connects you to 340 
destinations in 129 

countries

MANUFACTURING & 
EXPORT HUB FOR 
MULTINATIONALS

MANAGEMENT HUB FOR 
MULTINATIONALS

STRATEGIC LOCATION
Hub for multinationals to manufacture, export and manage

INVESTMENT ENVIRONMENT
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Availability of Skilled
Labor Force
(10=Available; 0=Unavailable, 2023)

Productivity VS Wages
(Yearly Wage / Productivity, %, 2023)

Annual Number of  Graduates
(Thousands)

Labor Cost Per Hour In Manufacturing
(Hourly wage, 2023)

Labor Productivity
(Yearly, Thousands)

Labor Force By Education Level
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SKILLED AND COMPETITIVE LABOR FORCE
Upgraded education system to enable a skilled labor pool and address business requirements

INVESTMENT ENVIRONMENT

Source: Ministry of National Education, Council of Higher Education, Turkstat, IMD World Competitiveness Yearbook Executive Opinion Survey based on an index from 0 to 10, Eurostat, ILO
* Most countries’ data is as of 2023. For those whose data has not been published yet by ILO, 2022 data have been used. Türkiye’s data is for 2023.
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SKILLED AND COMPETITIVE LABOR FORCE
Upgraded education system to enable a skilled labor pool and address business requirements

INVESTMENT ENVIRONMENT

Source: Ministry of National Education, Council of Higher Education, Turkstat, IMD World Competitiveness Yearbook Executive Opinion Survey based on an index from 0 to 10, Eurostat, ILO
* Most countries’ data is as of 2023. For those whose data has not been published yet by ILO, 2022 data have been used. Türkiye’s data is for 2023.
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SKILLED AND COMPETITIVE LABOR FORCE
Upgraded education system to enable a skilled labor pool and address business requirements

INVESTMENT ENVIRONMENT

Source: Ministry of National Education, Council of Higher Education, Turkstat, IMD World Competitiveness Yearbook Executive Opinion Survey based on an index from 0 to 10, Eurostat, ILO
* Most countries’ data is as of 2023. For those whose data has not been published yet by ILO, 2022 data have been used. Türkiye’s data is for 2023.
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SKILLED AND COMPETITIVE LABOR FORCE
Upgraded education system to enable a skilled labor pool and address business requirements
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* Most countries’ data is as of 2023. For those whose data has not been published yet by ILO, 2022 data have been used. Türkiye’s data is for 2023.
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SKILLED AND COMPETITIVE LABOR FORCE
Upgraded education system to enable a skilled labor pool and address business requirements
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Source: PWC Analysis

DEFENSE 
INDUSTRY 

WITH 
GLOBALLY 

COMPETITIVE 
EDGE

Facilitation of defense 
industry cooperation

Compliance with 
NATO standards

Significant advantages of 
active field experience

Strong government support 
for the defense industry

An ecosystem with 
qualified industrial workforce

Cost-competitive 
manufacturing opportunities

TURKISH DEFENSE INDUSTRY
Turkish defense industry has important advantages with a globally-competitive edge

DEFENSE INDUSTRY
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DEVELOPMENT OF THE DEFENSE INDUSTRY
Turkish defense industry has been undergoing a profound transformation from solely 
procurement to  design and manufacture

DEFENSE INDUSTRY

• Cobra AH-1 W (Attack 
helicopter) 

• AB-412 Helicopter 
• MLRS (Rocket system) 

PRE-1990

• Armored Combat Vehicle
• Light Transport Aircraft
• Basic Trainer Aircraft
• Cougar Helicopter

1990-2000

• Altay (Tank)
• T 129 Atak (Attack 
Helicopter)

• T 70 (Utility Helicopter)
• Milgem (Warship)
• Anka (UAV-Male Class)

2000-2010

•Gökbey (Utility Helicopter )
• Hürkuş (Basic trainer 
aircraft)

• TF-X / MMU (Indigenous 
Fighter Jet Project)

• Bayraktar TB2 & TB3, 
Akıncı (UAS)

• Hürjet (Advanced Jet Trainer 
and Light Attack Aircraft)

• Göktürk-3 Satellite
• T 929 Atak II (Heavy 
Duty Attack Helicopter)

2010-2020

•TF-X KAAN Fighter
• Bayraktar Kızılelma (MİUS)
• Complete Localization
• Life Cycle Management
(PLC)

• Performance-based
Logistics (PBL)

2020-2030

Direct 
Procurement

Co-Production
Partial Design 

(Main Platforms)
Indigenous Design 
(Local Production)

Basic & Advanced
Technologies 

invest.gov.tr
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SAHA ISTANBUL -
İstanbul

+1200
Members

The largest cluster 
among the EACP*. 
Provides business 
development 
among platforms 
and sub-tier 
suppliers.

OSSA - Ankara

+250
Members

OSSA OSTIM focuses 
on increasing 
collaboration among 
member companies 
and suppliers.

HAB OIZ - Ankara

Located in Ankara 
Kazan, supports 
industrial zones and 
provides a platform for 
companies to 
collaborate and 
develop joint projects 
in the aviation and 
energy sectors.

TSSK - Ankara

+100
Members

Established within 
METU Technopolis. 
Involves industry, and 
research institutions, 
working 
collaboratively on R&D 
projects.

BASDEC - Bursa

+80
Members

Promoting 
competitive 
economic production 
and ensuring shared 
benefits for 
stakeholders.

ACA - İzmir

+50
Members

Aims to foster 
cooperation among 
institutional, 
academic, and 
individual members in 
engineering, design, 
and R&D.

Eskişehir 
Aerospace Cluster -
Eskişehir

The Eskisehir 
aerospace cluster aims 
to create collaborative 
environments among 
its members and 
stakeholders and 
produce joint projects.

Aegean Defense, 
Aerospace & Space 
Cluster - İzmir

+15
Members

Works to strengthen 
the regional defense 
industry and meet the 
needs of defense 
manufacturers.

Integrated Security, 
Health & 
Technology Cluster 
- Konya

Works to strengthen 
the regional defense 
industry and meet 
the needs of defense 
manufacturers.

SİLAH OIZ -
Kırıkkale

+5
Members

Promoting 
competitive 
economic 
production and 
ensuring shared 
benefits for 
stakeholders.

+25
Members

Source: PWC Aerospace and Defense Report 2023, Investment Office Analysis
*EACP: European Aerospace Cluster Partnerships

DEFENSE AND AEROSPACE CLUSTERS
There are 10 clusters and more than 3,500 firms involved in defense and aerospace industry

DEFENSE INDUSTRY
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industry and meet 
the needs of defense 
manufacturers.

SİLAH OIZ -
Kırıkkale

+5
Members

Promoting 
competitive 
economic 
production and 
ensuring shared 
benefits for 
stakeholders.

+25
Members

DEFENSE AND AEROSPACE CLUSTERS
There are 10 clusters and more than 3,500 firms involved in defense and aerospace industry

DEFENSE INDUSTRY

Source: PWC Aerospace and Defense Report 2023, Investment Office Analysis
*EACP: European Aerospace Cluster Partnerships
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İstanbul

+1200
Members

The largest cluster 
among the EACP*. 
Provides business 
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among platforms 
and sub-tier 
suppliers.
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+250
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on increasing 
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and suppliers.
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Located in Ankara 
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industrial zones and 
provides a platform for 
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in the aviation and 
energy sectors.

TSSK - Ankara

+100
Members

Established within 
METU Technopolis. 
Involves industry, and 
research institutions, 
working 
collaboratively on R&D 
projects.

BASDEC - Bursa

+80
Members

Promoting 
competitive 
economic production 
and ensuring shared 
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35%

65%

Source: SASAD Performance Report, Secretariat of Defense Industry
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(Defense Industry, %)
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DEFENSE INDUSTRY PORTFOLIO
Türkiye’s decisive policies have yielded significant results in the defense industry

DEFENSE INDUSTRY

80%

20%
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Source: SASAD Performance Report, Secretariat of Defense Industry

15,1

12,2

10,9
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8,88,7

6,7
6,0

5,15,14,94,84,4
3,7

2,92,9
2,4

1,91,61,31,31,1

2023202220192021201820202017201620142013201520122011201020082009200720062005200420032002

DEFENSE AND AEROSPACE TURNOVER
($ Billion)

15X

TURNOVERS OF DEFENSE AND AEROSPACE
In 2002, the defense and aerospace industry turnover was 1 billion USD; 
as of 2024, it has increased more than 15-fold, exceeding 15 billion USD.

DEFENSE INDUSTRY
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Security
1%

MRO
3% Marine

5%
Other

6%

Land
14%

Weapons-
Ammunition, 

Missiles
16%

Air 
(Military)

17%

Civil 
Aviation

38%

REVENUES BY SEGMENT
(PERCENTAGE, 2023)
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Source: SASAD Performance Report, Secretariat of Defense Industry

7,2

5,5

4,4

3,23,1

2,32,22,01,91,91,81,61,6
1,10,90,80,80,60,50,30,30,2

DEFENSE AND AEROSPACE EXPORTS
($ Billion)

29X MRO; 2%
Marine; 

5%
Other; 6%

Air 
(Military); 

13%

Land; 19%

Weapons-Ammunition, 
Missiles; 20%

Civil 
Aviation; 

35%

EXPORTS BY SEGMENT
(Percentage, 2023)

EXPORTS IN DEFENSE AND AEROSPACE
In 2002, the defense and aerospace export volume was only 248 million USD.
By 2024, it had grown more than 29 times to reach 7.2 billion USD.

DEFENSE INDUSTRY

invest.gov.tr

invest.gov.tr
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~14h

In 7-hours flight distance:
• 40% of World’s aviation traffic
• Over 60 capitals
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Direct Connectivity
(ACI Airport Connectivity Index, 2024)

Source: Turkish Airlines, ACI Airport Industry Connectivity Report 2024

A330F 
Range

~2h

~5h

~12h

~10h ~7h

In 4-hours flight distance:
• $30 Trillion economy 

IST

Narrow Body
Range

Wide Body 
Range

B777F 
Range

AVIATION CONNECTIVITY THE AVIATION CENTER OF GRAVITY 
OF THE WORLD

AVIATION CONNECTIVITY
AEROSPACE INDUSTRY

THE AVIATION CENTER OF GRAVITY 
OF THE WORLD
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Source: ICAO

80% 75%
59%

21% 15% 15%

20% 25%
41%

79% 85% 85%

Middle East Europe Africa Latin America
and Caribbean

Asia and
Pacific

North America

INTERNATIONAL-DOMESTIC PASSENGER 
TRAFFIC BY REGION
(% Share of International and Domestic)

International Domestic

TÜRKİYE

AVIATION CONNECTIVITY
Türkiye is the aviation center of gravity of the world
Türkiye is in the heart of the three regions kept their international mobility quite high

AEROSPACE INDUSTRY
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2024

17
Domestic

Hubs

Domestic Airports
Domestic Hubs (1M+ 
Passengers)

2003

26
Domestic Airports

2024

58
Domestic Airports

GÖKÇEADA

ÇANAKKALE

BALIKESİR
KOCA
SEYİT

İZMİR
ADNAN

MENDERES

AYDIN
ÇILDIR

MUĞLA
MİLAS

BODRUM

MUĞLA
DALAMAN

İSTANBUL

İSTANBUL
YEŞİLKÖY

TEKİRDAĞ
ÇORLU

BURSA
YENİŞEHİR

İSTANBUL
SABİHA

GÖKÇEN

ANTALYA

DENİZLİ
ÇARDAK

UŞAK

ZONGULDAK
ÇAYCUMA

KOCAELİ
CENGİZ
TOPEL

ESKİŞEHİR
HASAN

POLATKAN

GAZİPAŞA
ALANYA

ISPARTA
SÜLEYMAN
DEMİREL

KONYA

ANKARA
ESENBOĞA

IĞDIR
Ş. BÜLENT

AYDIN

HAKKARİ
YÜKSEKOVA

S. EYYUBİ

VAN
FERİT

MELEN

AĞRI
MEHMET-İ

HANİ

KARS
KARAKANİ

ŞIRNAK
ŞERAFETTİN

ELÇİ

SİİRT

MUŞ
SULTAN

ALPARSLAN

ERZURUM

RİZE
ARTVİN

BAYBURT
GÜMÜŞHANE

BATMAN

MARDİN

BİNGÖL

ERZİNCAN

TRABZON

DİYARBAKIR

ELAZIĞ

SANLI
URFA

ADIYAMAN

ORDU
GİRESUN

TOKAT

SİVAS
NURİ

DEMİRAĞ

MALATYA

KAYSERİ

SAMSUN
ÇARŞAMBA

SİNOP

KAHRAMAN
MARAŞ

GAZİANTEP

HATAY

ADANA

ÇUKUROVA

YOZGAT

AMASYA
MERZİFON

KASTAMONU

KÜTAHYA
ZAFER

High airport accessibility 
throughout whole country

2 Airports are under construction

Target is 60 by 2026

Source: General Directorate of Civil Aviation (SHGM)

Under construction (AYGM)

AIRPORTS
Air transportation is provided through 58 airports in 54 cities

AEROSPACE INDUSTRY
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Source: ADV, AENA, Assaeroporti, Avinor, Finavia, DHMI, HCAA, ONDA, Transportstyrelsen, UAF, UK CAA, ACI Europe and individual airports
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DOMESTIC HUBS OF TÜRKİYE
(Number of Passengers, 2024)

AIRPORTS
There are 17 airports that hosted more than 1 million of passengers

AEROSPACE INDUSTRY

invest.gov.tr

invest.gov.tr

https://www.invest.gov.tr/en/pages/home-page.aspx


8
3.

8
9

4
.0

12
 

79
.9

8
8

.2
72

 

70
.2

90
.2

6
0

 

66
.8

28
.4

53
 

66
.19

6.
98

4
 

61
.5

6
1.2

4
7 

55
.0

34
.9

55
 

4
8

.8
79

.0
38

 

4
3.

24
9.

28
2 

4
1.5

68
.2

19
 

4
1.4

8
2.

90
1 

38
.2

54
.9

0
5 

35
.0

8
9

.3
4

5 

34
.6

34
.0

0
7 

33
.2

98
.16

4
 

33
.12

3.
0

27
 

31
.8

54
.7

61
 

31
.7

19
.5

24
 

31
.2

0
4

.3
0

7 

30
.7

8
9.

0
56

 

PASSENGER TRAFFIC BY EUROPEAN AIRPORTS
(Number of Passengers, 2024)

Source: ADV, AENA, Assaeroporti, Avinor, Finavia, DHMI, HCAA, ONDA, Transportstyrelsen, UAF, UK CAA, ACI Europe and individual airports

AIRPORTS
There are 3 airports among the 20 most crowded airports of Europe

AEROSPACE INDUSTRY
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ISTANBUL AIRPORT IS THE 
INTERNATIONAL MEGA-HUB FOR CONNECTIVITY

ISTANBUL GRAND AIRPORT

Average number of daily flights (2024)

1.401
1.336

1.302
1.275

1.204
1.148

951
887

862
725

Istanbul (IGA)
Amsterdam

London Heathrow
Paris Charles de Gaulle

Frankfurt
Madrid Barajas

Barcelona
Munich

Rome Fiumicino
London Gatwick

Busiest Airport in Europe

+350 
Destinations

200 million
Passenger Capacity

500 Airplane
Parking Capacity

Source: Eurocontrol 2024
invest.gov.tr
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Total Flight Locations

3rd Airline in Europe      85.2 Million Passengers           $22.7 Billion revenue in 2024

America

8%

Europe
41%

Africa
21%

Middle East

13%

Far East

16%

131 Countries 300 International Destinations 353 Total Destinations



Source: General Directorate of Civil Aviation (SHGM), 2024

2003
50 COUNTRIES

60 INTERNATIONAL 
DESTINATIONS

2 DOMESTIC HUBS

26 DOMESTIC 
DESTINATIONS

2024
132 COUNTRIES

349 INTERNATIONAL 
DESTINATIONS

17 DOMESTIC HUBS

58 DOMESTIC 
DESTINATIONS

DEVELOPMENT SNAPSHOT
Convenient location and infrastructure makes Türkiye an outstanding aviation hub

AEROSPACE INDUSTRY
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With a strong rebound, Türkiye became one of the first countries to recover from the pandemic 

Source: General Directorate of Civil Aviation (SHGM)
* Fleet sizes are updated for the last year, from airline company webpages
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Number of Passengers
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International Domestic

34

79

149

210 208

82

128

182

214

230

59%
Share of 

International
Passengers 

in 2024

775
1.135

1.851

2.969
3.256

1.990

2.734
3.379 3.609

4.024

189

400

744

886
834

501

698

784
839

918

2003 2008 2013 2018 2019 2020 2021 2022 2023 2024

Carried Load
(Thousand Tons)

International Domestic

964

1,535

2,595

3,855
4,090

2,491

3,432

4,163
4,212

4,952

CIVIL AVIATION GROWTH
Turkish civil aviation has proven its resilience over the pandemic period

AEROSPACE INDUSTRY
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Source: General Directorate of Civil Aviation (SHGM)

162

540 599
668

729

2003 2016 2021 2023 2024

Commercial Fleet
(Number of Airplanes)

626

1.417 1.567
1.856 2.002

2003 2016 2021 2023 2024

Aircrafts
(Number of Airplanes)

303

1.822

2.593 2.514 2.708

2003 2016 2021 2023 2024

Cargo Capacity
(Tons)

27,6

104 104
130 143

2003 2019 2021 2023 2024

Airline Seat Capacity
(Thousands)

2,2

24

27 27

14,3

20,5

35,8

29,7

2003 2017 2018 2019 2020 2021 2022 2023

Civil Aviation Revenues
($ Billions)

CIVIL AVIATION GROWTH
As a result of increasing demand, civil aviation sector has been growing

AEROSPACE INDUSTRY
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Source: General Directorate of Civil Aviation (SHGM) – 2024

Fleet size is expected to nearly double with a minimum of 645 new airplanes
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B777
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Commercial Fleet by Type
(Number of Airplanes)
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72

15

12
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7

7

4

3

3

Turkish Airlines

Pegasus Airlines

SunExpress Aviation

Corendon Touristic…

Mavi Gök Airlines

Cortex Aviation

AnadoluJet

Freebird Airlines

MNG Airlines

BBN Airlines

Tailwind Airlines

AirACT Airlines

ULS Airlines Cargo

Air Anka Airlines

Commercial Fleet by 
Company*

(Number of Airplanes)
Minimum

Expectancy

47%

53%

AIRLINE FLEET
Turkish commercial fleet size is expected to grow tremendously

AEROSPACE INDUSTRY

385

540 554
668

729

∼1.400

2013 2016 2020 2023 2024 2033

Commercial Fleet Size
(Number of Airplanes)

* Forecast for minimum - Investment Office Analysis
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1

1

31

16

1

13 2

8

59

34
İstanbul Kocaeli

Bursa

Çanakkale

İzmir

Isparta

Afyon

Eskişehir
Ankara

Bolu

Kayseri

Global aerospace industry leaders which
have chosen Türkiye for technology
development and manufacturing

Source: Turkish Union of Chambers and Exchange Commodities (TOBB) 2024

There are 153 registered companies that manufacture in aerospace industry

AEROSPACE INDUSTRY
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”
Türkiye’s capability to produce technology in 
the space sector will be increased, particularly 
through the Moon Research Project and local 
and national satellite development projects.

“

In line with the vision of becoming one of the 
leading countries in the field of space by 2053, 
international cooperation will be increased, 
young generations will be encouraged to work 
in the field of space, space research will be 
expanded, and infrastructure and 
technological competencies will be developed 
for satellite technologies, observation systems 
and exploration programs. These initiatives 
aim to enable Türkiye achieve a competitive 
position in producing and commercializing 
space technologies 

“

”

Source: 12th Development Plan of Türkiye
invest.gov.tr

invest.gov.tr

2018

Turkish Space 
Agency was formed

2019

Initiation of the National 
Space Program

2023

İMECE Satellite was 
sent to space

2024

- First Turkish Astronaut was sent to space
- Second Turkish Astronaut suborbital flight
- TÜRKSAT 6A was sent to space

2025

- FERGANİ Space sent its first satellite to space
- Establishment of Space Weather Application Center

2026

Hard landing plan to the 
moon (AYAP-1)

2028

Soft landing plan to the 
moon (AYAP-2)

SPACE INDUSTRY
In accordance with the 12th Development Plan of Türkiye, investments in space industry 
is backed with the government

https://www.invest.gov.tr/en/pages/home-page.aspx


Source: TUA National Space Program Strategy Document 2022-2030
invest.gov.tr

invest.gov.tr

Lunar Research Program

Regional Positioning and Timing System

Access to Space and Space Port

Technological Research on Space Weather

Ground – Based Observation

Turkish Astronaut and Science Missions

THE NATIONAL SPACE PROGRAM
AEROSPACE INDUSTRY

is responsible for 

TURKISH SPACE 
AGENCY

https://www.invest.gov.tr/en/pages/home-page.aspx
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Satellite Manufacturers Launcher & Rocket Manufacturers

SPACE PLATFORM DEVELOPERS
AEROSPACE INDUSTRY

In pursuit of becoming a global leader in space, Türkiye’s national companies are driving 
forward with ambitious projects and cutting-edge innovation

https://www.invest.gov.tr/en/pages/home-page.aspx


TÜRKSAT 6A

15-year of mission has begun as of 8 July 
2024
at the farthest point we have reached in space 
(+35 thousand km)

Türkiye has become one of the 11 countries 
operating its own communication satellite

The highest-value technological product 
our country has produced with 80% of local 
content

invest.gov.tr
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Increasing incentives
Region 6Region 1

Regional Incentive Mechanism

• VAT exemption

• Customs duty exemption

• Tax deduction

• Social security premium support

• Interest/profit share support

• Land allocation

Support Types

Defense and Aerospace industry 
investments receive 

Region 5 
incentives

regardless of location

INCENTIVES IN TÜRKİYE
Lucxrative incentives are provided by the government for defense and aerospace
industry companies

INCENTIVE MECHANISM
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5,8

Grant Supports
Projects that meet the criteria set by the 
Ministry can manage their investment 
processes more easily and efficiently by taking 
benefit of grant supports.

Energy Support
Energy support is a mechanism implemented 
to reduce the energy costs of energy-intensive 
investment projects. Under this support, 
companies investing in such projects may 
have up to 50% of their energy bills paid by the 
government for a certain period and within 
specified limits.

Tax Incentives
• Corporate Tax Incentive
Corporate Tax Deduction is encouraging 
new investments and improving the 
capacities and competitiveness of existing 
businesses.
• VAT & Customs Duty Exemption
VAT and Customs duty exemption can be 
provided for investment goods, machinery, 
and equipment obtained domestically 
and/or abroad

Employment Supports
• Social Security Premium Support
Social security premium payments can be 
covered by the Ministry within certain rates and 
periods.
• Qualified Personnel Support
Salaries of R&D personnel can be covered by 
the Ministry within certain rates and periods.

Interest/Profit Rate Support
To facilitate financing for investors, interest or 
profit rate support is implemented within 
certain periods and limits related to credit or 
financing.

Other Incentives
• Regulatory Support
Exemptions from Permissions, Licenses, 
Allocations and Registrations may be of 
negotiation topic with the Ministry.
• Purchasing Guarantee
Purchasing Guarantee may be provided by 
the Ministry of Industry and Technology.

Source: Ministry of Industry and Technology, https://www.sanayi.gov.tr/destek-ve-tesvikler/yatirim-tesvik-sistemleri

PROJECT BASED INCENTIVE PROGRAM
Project-based tailored incentives depending on the strategic value of the investment 
reaching up to 100% of the investment amount

INCENTIVE MECHANISM
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Source: Ministry of Industry and Technology, HIT30 Incentive Program: https://hit30.sanayi.gov.tr/ 
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HIT-30 PROGRAM
New incentive program offered by the ministry of industry and technology reaching up to 
100% of the investment amount

INCENTIVE MECHANISM
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